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1. It ehould be borna in Bind in reading the following that the writer 
has known UYILXTX only as a politician and haa had no experience In dealing 

with him in intelligence operations or organizational administration. 

• 

2. There la nothing about UTILlTT to suggest that . he is . nearly 50. He 
has ' alwaj'-v reminded me of a precocious sehoolboy;poli^oian, l^OTlYljroira, 

-;?dld^vhti^i^dr;:hi daring than. 

•" Man »r'a i'o'f . j geoao^npa', the.l kind ofbcy who triM^h^^w^tici^ > -'wi^o;;M^|.., 

of hiih''aah&blStowfl‘ : s .: ; ^ orlaeiriijiuiiin-' . . 


. ( - 7 . fua vo s&m , y. <* r r: — -y . # *. 77 “ at, — . >V • 

whieh is'- eonaiatent with the : eiadlej of-ithe' 

^='^^’-;^Shii» is. .the' background against whieh BTIIJTr^OCTatic,. 

>: brilliant^ . sometimes diareputable, behaviour must be examined. . It 
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assume that UTILITY has had hi3 moments of memorable chagrin as a German 
Army officer. No one looks the part laaa than he, and it Inconceivable 

that ho hasn't been' uncotaf or t ably conscious of thia fact oil hio life. It 
probably explains hie extraordinary vanity, touchino3e on matters of honor 
and prestige, - and hia ambitiouanesa, lie must have worked very hard to get 
ao far ao he has, and, locking phyoical stature and presence, if not actual 
strength, he undoubtedly survived by his wits, which are keen, and which 
would be really formidable inline re stable man, less inhibited by the heebee 
Jeebeeo of the adolescent hoy tortured by suppressed doubts as to whether he 
can make a go of it in the adult world but determined to buttress a good try 
with a bold front# 


4* Obviously, he doesn’t laok important asaeta. He has initiative, 

Yiaion and a deal of native shrewdness. His accompltshmant in creating 
ZIPPER is something no one can take away from him, and it is remembered and . 
acknowledged even by hia dotractora. It took vision, initiative and a lot 
of nervoi not to mention a grasp of the essentials of organization and some 
diplomatic talent. But in the early otages of the post-war game, UTILITY 
had the advantage of dealing almost exclusively with military men, on the \ 
American as vrall as on tho German side, and he is understandably more at \ 

home with military men than with civilians . More recently he has had to I 

deal’ a I moot exclusively with civilians, or with military men in cahoots with 1 

civilians, so to', speak, and it has been, a tougher haul. Politically, he hae I 

had> probably 'for the :first time in his life, to do his politicking without ; I 
the protective rules of honor and convention which distinguish military from: \ 

civilian. politics, and socially he .has had to mix with people with whom he. \ 
charts no. coxmon ground of education . or experience and who have a die concerting 
habit, of tolklhg on subjecte .abcut which UTILITY -. knows nc more than the . subject 
•headings;':;/;';.. ‘ v •. 

5 • -Throughout this period, concentrated in the developments, associated 
with 5 the Verfao sungs schut z arid remilitarization, he has performed: erratically# 
Ba;hA8Vgm0raUy'0lssed ; .thiRg8'-up. : comct^ in his" momenta of psychological 
«quilibii.imi- and. haa made policy accordingly, but time and again ho . haa been 
di8cc^certed.and/.aidet racked by eventa which seemed; to .threaten hia ambition 

: oi^p^^'his^Vanityi ^At such ;times he has. indulged in .petulance j temper 
.’t^txw slander and deceit #^v His; reaction to ! C 1 ’.e^v • - ■ 

emergence;.; a~^^^ was: edn^ * -colored 

' " j ^ rt • • . It;wao7cliaaxod. ‘by a disgraceful 
te^cr;timtx^J^ offioial aimouhcea»nt';of H IV appoint- 

ment *ahd .followed by / ; a> week .’s :sulk in ^ bVitzerlandi/^u fexaiple of-de'ceitland 
• oharp practiae was hia wanglingof an appointment, with .UcCLOY. The /campaign 
of intrigue and slander against L 1 was, to put it mildly, an undignified 
spectacle; It hurt L X not at all, hurt UTILITY very much and contributed 
nothing to C -X eventual' downfall. . ; ' . ■ . 


L 6. : f This rt rf orman ce, as unpleasantly spectacular ao it was, doos not, 
however > ; . ; rtpr®s eni the . complete record of the case, and it, shouldn't; be v 
exaggerated in assessing .UTILITY'S performance over * the -pa's t- year, although 
it ehgulcJn't- be glossed oyer, cither. The most -impressive aspect of the 
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oounter case ia UTILlTC's demonstrated resiliency. He is a tou^h little 
fellow, volatile in hio reaction to punishment, but astounding in his powers 
of recuperation. After each of his emotional spasms and after each of his 
sometimes 'apparently crushing defeats, he has bounced back, with equilibrium 
restored, capable again of clear, objective thinking, and ready to go back 
into the ring. Even his repulsive performance in begging the American staff 
for help against £ 3 was balanced in part by his success in getting to 

tfcCLOT by an end run. This play represented a kind of double cross of. . 

UTILITT^ American staff, but at least it showed persistency and resourceful- 

■ ness* 

7. If one were to summarize by compounding a glossary of pertinent 
adjectives, the result would read somewhat as follows: able, ambitious, bright, 

calculating, clever, devious, emotional, energetic, honorable, imaginative, 
impulsive, industrious, insecure (in the psychological sense), intelligent 
(but not intellectual), proud, resourceful, touohy, vain, volatile. 

0. It will be noted that the above glossary includes some contradictions# . 
They 0 imply exist in UTILITT f « character, and are usually explicable by 
reference to the factor of vanity and psychic insecurity which sometimes 
impels UTILITT to behave in a manner contrary to the dictates of hie* better, 
nature and which often results, during moments of eqoilibritmi, in tortuous 
rationalization. It would seem, for instance, that :tae attributes of ; devious^ 
ness* and honor were irreconcilable. . UTOJTT's honor .and honesty have ^entlwL; ; .' 
subject of much discussion and correspondence. Actually, it is the. opinion ‘i'P'j-y 
those who have worked closely with him over & period of time that he. is " •“* 

eesontially both honorable., and honest . His vanity : occasionally ’ persuades . 

{ him; to lie to save face, ; often' foolishly, sometimes even ridiculously, and: his : : 

■ ambition sometimes impels V him .to employ devious mean sVwfc eh others; fail, but 

• ‘.these are . invariably courses of second choice, and adopted : Vwith the safegji^ 
and modifications . to be expected of a man who is, -by ^tradition; and person^ . 

. preference, basically honorable . Both L H and’ ‘.I .'arc* satisfied 1 that 
.reporting of major developments UTILITT has cons latently" told,, if, not t he v wh 61 e • . 
truth, at least little but the truth, and that at no time has he boon deliberately 
deoeitful in a substantial degree or . on a substantial matter. As to his < hot 
always* Celling the whole truth, it must be .remembered that UTILITT considers . 
.himself to be the head of a German organization and* that, as such, he feels 
: privileged to make his own decision as to what' his relationship wit h' his;;V’ : ~ ;; “ ~ 
-American sponsors requires him to tell them. In other words, he fe«la>imder.;- } .;:y.- 
‘no obligation to. act as our informant on. German military politics, although- he • . y 
la perfectly aware that an open exchange of relevant information is essentials ' * 
to effective and harmonious operations and as much in his own interest* as ours#'' 

. 9# . The fact that UTILITT has emerged victorious and stronger ■ than-' ever . 

.. from ..this ..aunmer *s political rough and tumble might reasonably be expected. to, 
go; to .his head and make him a more difficult partneryin the. iiimediate'yfu^ 
than ■heihaa been in the past. It will certainly increase His conf idehce^and v;; 
.bolster; his position with- -his own organization, which was not. unaff e ct e dyby ;;7 
seme of the blows he took during the early part of the summer. But . • 
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is too intelligent to make it reasonable to expect the worst* If OTItlTI 
has laarnad how strong ho is, he will certainly not "be blinded to. the. f act 
that- a^Jor and indispensable . source of that : strength ; is; his Aaaricaa 
^.'Bp^oor^p'md'iBi^ . his;T^tyrheiw^and' 'there; along 

. i- bWtween^OTTLITIj' s vi^ty’and;lils;^ 

3Lsa^i;«rf; f'tlfejvwiiiiirsV- “ 


ViDisti 





I 

I 

i 


